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CLIENT SUMMARY

Our client is a globally recognised Japanese manufacturer specialising in high-precision cutting
tools for over +45 years. The company supports industries such as automotive, aerospace, and
general engineering, offering advanced tooling solutions across international markets.

Aiming to gain a competitive edge in Europe and align their website and web shop with evolving
customer expectations, the company choose SCSK {digital} to redesign their platform with an
eCommerce function.

BUSINESS CHALLENGES

@ Regional Expansion: Market Outdated Digital Infrastructure:
leader in Asia but facing Existing website built on outdated
challenges in gaining competitive legacy platforms.
traction in the European market.

Customer Engagement Gap:

e,

@ Siloed European Operations: Operations
across 10+ European countries were siloed

Competitive pricing and superior and required consolidation for efficiency and

products in Europe but lacking consistency.
effective customer

communication. @ Customer & Distributor Disengagement




OUR SOLUTION

A redesigned, future-ready Ecommerce platform to
enhance user experience and engagement.

The platform is also optimised for SEO and
multilingual support, ensuring high visibility, organic
traffic growth, and seamless global accessibility.

@ 7 A

Magento Open-Source Headless Architecture and SEO Strategy &
Ecommerce Platform & Content API-First Approach Implementation
Management, including mobile Unparalleled flexibility,

app (I0S and Android) Enhanced security,

Consistent Omnichannel Experience

Future-ready, Robust, Scalable AN A
8 il
Customer-Facing Digital Data Analytics

Experience with Multiregional
Support (+10 languages)



EXPECTED IMPACT

Competitive Advantage in Europe with Integrated Multilingual
Capabilities.

Aligned Regional and Global Operations by Standardising Platforms,
User Experience, and Content.

Streamlined Operations: Centralised content management and optimised
workflows to reduce inefficiencies and ensure timely updates across all
locations.

Enhanced Dealer and end Customer Experience via a user-friendly
interface and intuitive navigation.

Increased Sales & Conversion Rates via improved usability and
empowered independent research and decision-making.

Higher Organic Traffic & Visibility via effective SEO strategy and
implementation.




F U T U R E_ R EA DY Our solution establishes a strong foundation for seamless

expansion into advanced e-commerce and customer service

F RA M EWO R K functionalities

=t o,

000

ane

2- Ecommerce &

1- Foundation
Personalisation ///

e Headless foundation for seamless
addition to front end. Ready for advanced customer

« Platform readiness to handle scale services, personalisation and / \ /
: . s 4- Ready for the
 ERP, PIM and DAM integration to scatapitity —

streamline operations / \ / Future

e API-first approach * AR experience

/ \ / 3- Customer Self Serve e Eco-Friendly Ecommerce
and 24/7 Online  Voice Commerce

\ / Consultancy L)

/ « Enhanced personalisation
/ Self service tools and

/ omnichannel support
SCSK {digital}



Accelerate Your
CX Transformation

With SCSK {digital}

We specialize in digital technologies that bring business values to help our clients transform.
Our experienced members support our client’s digital transformation (DX) from ideation phase to solution implementation.

SCSK ({digital} operates as a business unit of SCSK Europe Ltd. (Registration No: ] ]
SCSK scsk europe Lt Sumitomo Corporation

SCSK Europe Ltd. (Registration No: 2499958) was SCSK {digital} has been collaborating closely with

2499958) who is based in London, serving as a one stop IT solution provider since 1990.

E established in 1990 as a one stop IT solution provider of Sumitomo Corporation (TYO: 8053) to develop solutions
e . e IT Consulting, Infrastructure / Network development, since its launch. The extensive business experience and
WWWSCSkdIgltalcom dlgltaI@SCSkeucom X ! Application development, Operation / Maintenance, industry knowledge provided by Sumitomo Corporation
E Outsourcing / Helpdesk services with their headquarter have enabled SCSK {digital} to create more valuable

in Tokyo, Japan. solutions for their business units
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